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March for the Alternative – Jobs - Growth - Justice

DATE: SATURDAY 26TH MARCH 2011
TIME: 11.00 A.M.
ASSEMBLE: EMBANKMENT
MARCH: HOUSES OF PARLIAMENT-TRAFALGAR SQUARE-PICCADILLY-HYDE PARK
RALLY: HYDE PARK
Following on from our own successful marches and rallies, it's now time to begin planning for our participation in the above event.

The TUC is aiming to make this event the biggest march in the TUC's recent history and it is our intention to ensure that the CWU members turnout in substantial numbers.
This event is the opportunity to show this Conservative-led government that their attack on our society and the dismantling of our public services is wrong.
Our intention will be to use this event; both the run up to it and thereafter to ensure that, in various ways, the CWU is part of the ongoing campaign to expose the lies of this government and to campaign alongside partner unions and campaigning organisations.
The CWU NEC meeting held on December 16th agreed to reinforce the CWU’s approach:- 
· Developing campaigns against the cuts at local level, initiated by trades councils and individual trade union branches.

· Campaigning against increases in fees and education cuts.
· To press a more vigorous response by Labour movement bodies to adopt a higher profile and give support to the leadership of anti cuts organisations in line with congress policy.

The General Policy Committee (GPC) of the CWU NEC to be held on Tuesday February 1st will be discussing how we ensure the CWU has a high profile impact on the 26th March Demonstration.
 
CWU HQ have set up a page on the CWU website called “Fighting the Cuts” www.cwu.org/fighting-the-cuts.html This page will list events taking place and will also contain useful links to other websites detailing the events and campaigning issues of other groups that fall under the umbrella of opposition to this governments agenda.
In the meantime branch committees and officers should be working on maximising attendance from their branch and organising travel arrangements.

I would be grateful if Branches can let me know if you will be laying on minibuses, coaches, etc to attend and the numbers attending from the Region and its Branches to support the national rally. 
Transport for the national demonstration: 
It has been reported that NUT had booked three trains, from Liverpool, Manchester and Lancaster. Unite, Unison, and GMB had booked a further three trains jointly and PCS were in discussions with Virgin trains about a possible additional train. At these stage the unions believe the at they will fill all the places with their own members but the NW TUC office stands ready to act as a clearing house if spare places are available. 
There is an Alternative! A NW TUC Conference

As part of our countdown to the TUC’s national demonstration in London on the 26 March we are holding this conference in Liverpool:

There is an Alternative! A NW TUC Conference

10.00  - 1.00 Friday 11 February 2011

Liner Hotel, Liverpool

We know that cuts will damage public services and put more than a million out of work. The poorer you are, the more you lose. But ministers say there is no alternative. Speakers at this conference will explain that the cuts are political choices, not economic necessity. We will set out the alternatives. 

We are inviting to the conference trades union officers and activists and representatives from a range of community and voluntary sector organisations.

Each union has been asked to send 12 delegates and I hope that Regional and Branch Officers will join me in attending this conference. 

New Website - www.falseeconomy.org.uk


A new cuts campaign website has been launched at 

www.falseeconomy.org.uk

This is the website which the TUC has been developing in partnership with a group of local campaigners and on-line activists.

It has five main aims:

· gathering information about the cuts – both nationally and locally; 

· giving people the opportunity to provide testimony on the effects of cuts on them or their community; 

· providing the arguments and evidence that show that the coalition are wrong when they say there is no alternative; 

· giving campaign groups the opportunity to post details of their events and to link up and share tips on effective campaigning; 

· allowing people to sign up to support the site, participate in online action and find out about campaign events. 

So please help spread the word!


North West TUC Public Services Campaign – Request for Funding Support

As you will know, the NW TUC has for the last year been co-ordinating a region wide campaign to promote and protect public services, under the banner “Proud to Serve the Public”, supported by, and largely funded via contributions from the region’s public service unions.

The campaign has engaged Unions, Activists, and the Media, as well as MPs and local councillors in relaying the North West TUCs message about the value of public services, and the threat to services, communities and the private sector from the coalition cuts.

The Proud to Serve the Public Website has been a valued resource for campaigning facts, resources and material for members, and the campaign has also co-ordinated mass leafleting events across the region, a major demonstration at Liberal Democrat Conference, and local lobbying of the region’s MPs amongst other activities.

It has provided a central point for media enquiries, resulting in numerous radio and press appearances highlighting cuts to local services whilst articulating a specific North West Angle on national public service stories.

As the scale of the coalition attack on Trade Unions and Public Services increases, the North West TUC is keen to continue and develop the campaign to defend our services and our communities, in the run up to, and beyond the National Demonstration in March. There is a clear opportunity for a regional campaign to highlight the effects of coalition cuts on the ground, and campaign against them locally, as well as demonstrate how the cuts are disproportionately impacting on the North West Region.

Unfortunately, at the same time as the need for campaigning activity increases, the existing internal capacity of the NW TUC to support this is set to diminish as a result of external NWDA funding for TUC staff ending in February 2011.

The NW TUC has therefore asked all North West Unions for financial contributions to allow them to continue and develop this work post February and beyond. A clear and focused workplan will be developed in agreement with affiliates, and they will continue to provide regular updates via the website and other media, as well as co-ordinating further steering group meetings as necessary.

[image: image1.emf]
Liverpool Trades Council – Public Meeting
Fight the Cuts Open Public Meeting

10th February 7.30 at The Green Room, Duke Street, Liverpool

Speakers include: 

RICKY TOMLINSON Jailed Shrewsbury Picket, Actor and Socialist 

KEN LOACH Socialist Film Director

TONY MULHEARN Surcharged Socialist Councillor

LIZZIE O’ROURKE – College Student – Suffering from Government Cuts in Education Maintenance Allowance

EMILY KELLY Public & Commercial Services Union National Executive Committee (Invited)

UCU Hope University – Speaker on University Job cuts

MARK HOSKISSON – Secretary Liverpool Trades Union Council 

Come and listen to the speakers and join the debate. Ask your branch to affiliate to your local Trades Union Council and send a delegate. This is how we can coordinate the activities of all our trade unions and help build a mass movement which can fight for a better future for us all. All trade union representatives and activists are urged to attend.

Government sets out proposals to reform employment tribunals

Proposals to increase qualifying period for unfair dismissal claims from one to two years are designed to remove 'deterrent' for small firms to hire staff so says Vince Cable. 

David Cameron said that the government is determined to ensure that employment law will no longer be seen as a "barrier to growth" as ministers unveiled plans to bar workers from being able to take out unfair dismissal claims against their employer for the first two years.

The decision to water down workers' rights by raising the qualifying period from one year to two is part of a wider set of reforms attacking what little rights workers have.
The number of tribunal claims rose to 236,000 last year – a record figure and a rise of 56% on 2009, and business has to spend almost £4,000 on average to defend itself against a claim, according to the government.

Ministers will also consult on introducing fees for bringing a tribunal claim, saying there were concerns that the current system leads to a large number of unmerited or vexatious claims.

The government claims the decision to double the qualifying period for claims is designed to reduce the number of disputes that go to tribunals. Other proposals include first-stage compulsory mediation stage for workplace disputes via the Advisory, Conciliation and Arbitration Service (Acas).

The government also wants to see the tribunal process speeded up via a number of measures, such as widening the scope for cases where judges can sit alone.

The plans were published alongside an "employers' charter" to raise awareness and give clarity among employers on what they "can and can't do" when managing their staff and covers a wide range of employment law issues.

The plans were welcomed by business leaders, but panned by the TUC leader, Brendan Barber, who said that instead of making it harder for badly treated workers to seek justice, the government should focus its sights on poor employment practices.

Unions insisted that delivering justice to the thousands of people who every year are wronged at work should be "at the heart" of any change to the tribunal system.

Barber said: "While employer groups complain that tribunals are costing them too much, they have lost sight of the fact that if firms treated their staff fairly, few would ever find themselves taken to court.

"Instead of making it harder for employees who've been treated badly at work to seek justice, ministers' time would be better spent looking at why so many companies, especially small employers, have such poor employment practices.

"Rather than being taken in by the employer lobby, the government should stand firm and allow employment tribunals to continue holding rogue employers to account, and delivering justice for all workers who have been discriminated against or treated unfairly."

John Cridland, the CBI's director general designate, said it was "in everyone's interest" that disputes are resolved swiftly and fairly. "Introducing an element of charging would help weed out weak and vexatious claims, clearing the way for more deserving cases to be heard," he said.

"Extending the qualifying period for unfair dismissal is a positive move that will give employers, especially smaller ones, the flexibility and confidence they need to hire."

David Frost, director general of the British Chambers of Commerce (BCC), said: "Employment tribunals are one of the top business issues and we strongly welcome the government's move to reform the system.

"The current system wastes business time and money, and distracts employers from growing their businesses and creating much-needed jobs. In particular, the introduction of a fee for claimants will help to discourage spurious and baseless claims."

Bob Crow, general secretary of the Rail Maritime and Transport union, said: "With hundreds of thousands of people facing the loss of their jobs in the austerity cuts this year, it is now crystal clear that the government intends to give bosses the right to hire and fire at will.

"You will have to wait two years for protection under the law with these plans and that's a green light for workers to be dumped out on the cobbles just before they get their 24 months service under their belts."

Welcome to life under the Tories

Postal Issues 

Union talks with Isle of Man Post Office 'exhausted'
Source BBC

The Isle of Man government's pay freeze within the public sector is behind the postal dispute. Pay talks with union representatives have been "exhausted" according to the Isle of Man Post Office.
It is thought island postal workers will soon be balloted on whether or not to strike.

The Assistant Secretary of the Communication Workers Union (CWU), Terry Pullinger said industrial action could follow within five weeks.

Negotiations with the CWU are the result of an Isle of Man government pay freeze within the public sector.

A spokesman from the Isle of Man Post Office said: "Whilst Isle of Man Post Office and the CWU have acknowledged that they have exhausted options for a solution within the constraints faced, we continue to be prepared to consider any new suggestions the CWU may put forward."

Mr Pullinger said: "We have tried to avoid a dispute but due to inflexible government policy there is little option but to ballot."
I have contacted Terry Pullinger offering the region’s full support for our fellow members in the IoM. 
POL Pay Dispute 

Every grade has now been offered a pay rise except Counters Staff and Financial Specialists the bulk of the membership in POL.

Cash Chain, admin members and ALL managers have been offered a pay rise backdated to June or April 2010.

Our members in POL are being treated with contempt. In the last three years they have received only one consolidated pay rise.

The PEC is now considering balloting for industrial action.   

Postal Bill – Third Reading
Following the Third Reading of the Postal Services Bill the Communication Workers Union stated that government MPs have missed the opportunity to safeguard post offices and postal services by not backing key amendments. The CWU is disappointed that MP’s didn't take the opportunity to safeguard post offices in today's parliamentary session. However, 6 MPs did recognise the importance of amending the Bill to safeguard post offices and voted against the government. MPs from all parties spoke in favour of amendments showing the breadth of concern across the House. 
We will continue to campaign for protection for postal services and post offices as the Postal Services Bill moves into the House of Lords. This vote strengthens our determination to fight the government's Bill. Many North West branches attended the march in Ed Davey's constituency on 22nd January, making our voice heard when it comes to the future of the postal industry. 
The implications from this legislation are far reaching. In its current form it threatens the ongoing modernisation of Royal Mail and will destabilise the progress made to date. It also threatens the jobs, terms and conditions of our members and we'll do whatever it takes to defend against the damaging effects of privatisation."

Telecom & Financial Services Issues 

Barrow’s BT centre saved

Following intensive negotiations and campaigning by the Communication Workers Union, BT has today (Wednesday) announced that they will be bringing alternative work into Barrow.

BT had earmarked the Directory Enquiries call centre for closure by the end of January, but the lack of alternative work for staff in the area, and arguments from CWU that alternative work could be found for the site, has made the company look for alternative solutions which has now been successful. A total solution has now been reached which will include upgrading the site's technology infrastructure to handle alternative work, securing long-term employment in Barrow.

CWU deputy general secretary Andy Kerr said: "Today's announcement confirms that a total solution has been found guaranteeing the future of BT jobs in Barrow. Commitment from BT to upgrade the technology infrastructure shows that the company is now investing in the site and implies that the future is bright for a new generation of BT employees in Barrow. It's great news for the local economy."

CWU's lead negotiator Sally Bridge said: "This is fantastic news and a huge relief for BT staff in Barrow who have had months of uncertainty over their job future. This outcome demonstrates that we have successfully worked with the company under very difficult circumstances to find a solution for the Barrow site.

"We refused to give up on the Barrow site because we knew that alternatives were possible to keep the site running. The staff here are well trained and dedicated and frankly are an asset to the company.

"Saving the Barrow site is a huge achievement for the CWU, but we've had fantastic support from the local business community, residents and MP John Woodcock as well as the determination of staff at the site to fight for their jobs. It's a great New Year present to everyone involved."

All staff at the Barrow call centre will have their job status removed from the redeployment list and have a long-term future at the Barrow site.

Recruitment & Retention 

Please find at the back of this report membership figures for 2010. 

The membership for the region fell by 628 in 2010. Their is some good news, thanks to Bootle Financial Services, Liverpool Clerical and Manchester Clerical branches the T&FS constituency rose by 275. 

To help identify potential members I am via the Divisional Officers attempting to obtain staff in post for all Royal Mail workplaces in the region, so that I can carry out a full audit. 

I am also looking to produce a new membership pack to assist branches and I am looking to attend all local liaison meetings to spell out the importance of organising & recruitment, identify offices where we have low density and where assistance is needed. 

Regional Training Courses 

I am looking to agree a Regional training Programme for 2011 and as we are in the middle of AGM season and branch elections no doubt there will be new union reps requiring training.

As per last year due to budgetary constraints the Education Department will not meet venue or catering costs for Regional courses, so I have to bear this in mind when organising courses. 

I am hoping to run the following courses: Skills One & Two, Postal Procedure Courses, Media workshops, Employment Law workshops, L&M course, E&D, Retired Members and Political courses and if possible I/T courses. 

If any branch has any suggestions on courses we could run in the region, please let me know ASAP.
2011 NW TUC Conference 

The CWU delegates to this year’s conference are:

Karen Bosson 

-
Regional Women’s Secretary 
Sandra Walmsley 
-
Manchester Clerical

Angela Teeling 

-
Merseyside & SW Lancs 
Ian Tomlinson

-
Manchester Combined 

Carl Webb


-
Regional Secretary 
CWU Motion 
KEEP THE POST OFFICE PUBLIC

Conference notes that the North West TUC has a proud tradition of opposing the privatisation of Royal Mail and fully rejects the coalition’s government’s proposal to privatise and break up Royal Mail and pledges itself to support the Campaign to Keep the Post Public.  

Conference recognises the valuable contribution of the region’s postal workers to local communities and business in the North West.  Conference further recognises the importance to the 7 million residents and 252,000 businesses across the North West of continuing to receive mail six days a week, with the promise that “one price goes everywhere” whether you live in Manchester, Pendle, Barrow or Liverpool.

The CWU are convinced that privatisation will lead to the widespread closure of post offices; jeopardise the uniform tariff and universal service for letters, and bring a deterioration of postal services, particularly for small businesses, domestic customers, vulnerable groups and communities.    

No private company will consider it profitable to provide a daily, universal one-price-goes-anywhere service to every isolated rural community or small towns in the North West. 

Privatisation will mean separation of Royal Mail and the Post Office network, putting the very existence of many more North West post offices that play such a key role in the region’s communities at risk.

The Tory and Lib\Dem government argues that only a dose of private enterprise can bring in the modernisation that Royal Mail needs to survive. This is nonsense. The CWU has recently concluded an Agreement with our Management on modernising the company. This goes beyond bringing in new machines, rationalising our network and increasing efficiency. It also deals with developing new, modern services, which could create jobs and modern terms and conditions for our members. Private enterprise would merely strip out anything that failed to turn a profit.

Vince Cable has posed as a critic of the reckless excess present in financial circles. This is pure pretence. In the same speech, he promised to give Royal Mail to the same gamblers, spivs and asset-strippers that brought the British economy to its knees costing thousands of workers and families their lively hoods.   

The CWU with the support of the NW TUC and its affiliates have no intention of letting the Tory and Lib/Dems sell-off and destroy the company our members work in and the service it provides. Together we fought off the previous three attempts and we will continue do the same with this one.

This Conference believes that Royal Mail can have a successful future in the Public Sector and calls upon the NW TUC and its affiliates to do all it can to support the CWU and the Keep the Post Public Campaign. 

Regional Project Worker Lifelong Learning 

Annual Report 
At the turn of each New Year we tend to look back and reflect and say the coming year can’t be as bad, can it? Well this year could be one that defines our union for years to come.  We have a coalition government, which no one voted for, cutting public spending like never before that will have a direct effect on all our members. They are pushing ahead with the postal service’s bill that will, if not stopped, ultimately end in the privatisation of Royal Mail. The telecoms sector are using the recession and the government mantra as an excuse to “downsize /rationalise” which means our members jobs are at risk.                                                                                                                                                                               
Closer to home our union is in the middle of a financial crisis that could have one of three endings, first we go bankrupt, second we merge with another union or third and hopefully this is the one we all want, we get our finances under control and continue as a standalone union. 
Whatever the outcome to these serious internal issues and the attacks by government, education, training and lifelong learning for our members has never been more important. I pointed out in my report to last year’s AGM we need to involve all North West Branches in the learning agenda, we owe it to our members to give them the best possible information, advice and guidance that will enable them to make decisions to either remain and maybe progress within their workplace or for those who leave to give them the skills needed to survive in the wider labour market. The Regional Learning and Education committee is the vehicle branches need to use to shape this future. 
At the moment the RLEC attendance is predominantly from the postal sector, we need to engage with all Branches from the telecom, postal and financial sector. The committee is attended by all the lead ULR’s who can keep Branch’s informed of the courses that are running across the region in our learning centres. It will also help and advise those branches that may be looking at setting up their own learning centre.                                                                                                                                                                       
If we look back at 2010 we can see the success the learning agenda has had in helping our members in the North West. We opened two new learning centres and ran courses for over 600 members across the region we also undertook IAG sessions for over 1100 members and held 13 dissemination events. Our new centres were both in Warrington, one in the Regional Distribution Centre and the other in the new Mail Centre. The courses included basic, intermediate and advanced IT to British Sign Language, Holiday Spanish, Numeracy and Literacy, Digital Photography and Open University courses. We also ran NVQ courses in Warehousing and Distribution and organised a discounted course for LGV class 1 and 2. In addition to these courses we can also set members up to do courses on line, we have the potential to access up to a thousand courses.

If you would like any further information or would like to meet us or attend your branch meetings to explain more please contact Billy Butterworth RLEC Sec 07917248884, Paul Newsham RLEC Chair 07890656485 or Ray Atkinson LPW 07946759583, or visit our website at www.cwueducation.org
Ray Atkinson

LPW North West   

North West Political Committee 

Secretary’s Report

As delegates will be aware, Kieran Quinn left our committee to take up the position of Leader of the Tameside Labour Group and subsequently Leader of Council.

Kieran has been invaluable in helping me through this first year as Political Secretary for the North West region, and I thank him for that assistance, and also Carl Webb for advice and guidance.

2011 will be a significant milestone in the history of the CWU, but for all the wrong reasons. All CWU branches have had the Head Office briefings surrounding our Campaign to Keep The Post Public, KTPP. The significant events within the Campaign – marches, demonstrations, awareness briefings, etc. – are having the desired effect of getting the public to focus on real events that are not linked through to any issue, only the Tory and LimpDem Party dogma, ideology and rhetoric.

2011 will see many cases of industrial unrest at unpopular and non-manifesto driven decisions from a Coalition Government, so recently rumbled in the Bye Election in Oldham East & Saddleworth. From Letters to Branches, we can see that even some Tory rank and file MPs are deeply unimpressed with Post Office privatisation proposals, voting as they did on the Postal Services Bill amendments.

In terms of what the North West committee, we have played a massive part in raising awareness with the Labour and trade union movement. It was clearly demonstrated to the volunteers who helped out at the Oldham East & Saddleworth Bye Election that the North West regional board members were keen to show their commitment into the future to help and assist in our KTTP Campaigning.

We also have to deal with the prospect of reversals in the way that funding will be distributed to support the provision of a superfast broadband digital network across the North West. 
The CWU leads the way in maintaining the pressures necessary to ensure that an effective network is built – ensuring CWU jobs – which will allow universal access, for all North West communities, irrespective of their demographic spending trends.

Economic considerations and Impactors

The spending cuts resultant of the Detailed Spending Review at government level have been revealed, and, low and behold, Labour authorities – none more so in my opinion than Manchester City Council – have been unfairly targeted with local authority funding cuts of nearly 19% over three years, yet affluent Tory Boroughs having merely a 2.8% reduction.

Let us get this into perspective when we attend CLP or Ward/Branch LP meetings. The Tory party have always planned and implemented class politics better than the Labour Party. It will need the trade unions, like the CWU, to stand firm and fully articulate what increased unemployment means to British Industry.

The facts and statistical analysis are startling;

Male unemployment increased by 43,000 in the three months to the end of November to reach 1.48 million, while female unemployment rose by 6,000 to 1.02 million. There were 157,000 redundancies, up by 14,000. 

One in five 16 to 24-year-olds are now out of work, after a rise of 32,000 to 951,000 without jobs, the highest figure since records began in 1992. The UK unemployment rate is 7.9%, but for 16 to 24-year-olds it is 20.3%.

Source – Office of National Statistics.

These figures will impact on all our North West communities and we need to be active in converting more members of CWU branches into members of the CWU.

A banking crisis?

We have to make some choices of who is reporting correctly here, as all can see that those who caused the current economic turmoil – the vastly greedy yet lightly regulated Bankers – have seen their natural friend the Tory Party gain office.

Consider this. Should a postal worker, engineer, operative or call handler cause very high financial loss to a company, would that company discipline and probably sack them? If your answer if ‘yes’ – read on. If it is ‘no’ wake up – then read on.

Whilst the figures of National spending were under some control, the Labour Party did see £700BN outgoing not being met by £450BN income. This did not lead to the economic turmoil that resulted in failed banks. It was the sheer greed and mismanagement of the banks themselves. So, as the Coalition Tories pass the burden of the cost of bank bailouts onto the working community, what has happened to the bankers? Are they sacked and claiming Job Seekers Allowance? NO!

Archie Hunter formally of RBS (£166,000 pay 2009) earns a living wage of £61,000 as Chairman of Macfarlane Group.

Sir Steve Robson, (ex RBS, paid £100,000 in 2007/8) earns $184,000 for Xstrata mining group, but still sits on the Financial Reporting Council – a body for responsible banking.

Peter Sutherland (RBS pay £97,000) remains as chairman of Goldman Sachs International, where $12M was shared between nine Directors in 2009.

Sir Derek Wanless, non-executive at Northern Rock from 2000, still remains on the management team of Northumbrian Water earning a pittance of £158,000.

No doubt they will churn out the regular excuses of being a victim of the global crisis, but is was the banker’s greed that led them to overvalue the American ‘sub-prime’ mortgage market and gamble everything. There was no arm twisting, just twisting of the facts and no regulation on what bankers can and cannot do. 

Even now, as we meet today, there is no regulation on any investment or wholesale bank, using (that is bankers speak for gambling) the life savings of any person with a bank account in any high risk loan. They will always rely upon the lawyers and accountants finding them an easy route out of a poor gamble, and then asking the independent Bank of England to bail them out. 

I will be working with Carl and seeking his advice on how we get forms of political education available for branch political officers, so that we can always make the case for the eradication of the Tory Party once and for all. And when we state our intention on how to deal with the Tories, this must include the LimpDems. After all, this government would be swept aside now if it were not for their eager and willing disciples voting with them on a consistent way. 

Ian Tomlinson


Political Secretary
Equality Committee Report

Firstly, I would like wish all old and new members on our committee a happy and prosperous 2011.

I would also like to take this opportunity to wish well to those who have left our committee for other positions and a warm welcome to any new faces.
I believe we all realise what a difficult year we are about to face what with uncertainty in our respective businesses coalition government cut backs and the present economic climate we are in it would be easier to throw in the towel and say enough’s enough but that’s not what the CWU is about.

We all need to pull together as we have plenty of fights and battles ahead. Its wonderful to see people like Carl Webb and other Regional Officers, Branch Secretary’s and other Officers organising and giving up so much of their respective family time to support our causes, but we all need to chip in and help no matter how small a contribution it is.

Recently I attended two of our Equality Conferences the Disability Conference & the LGBT Conference and was encouraged by the fighting talk and spirit of many CWU activists at both conferences.

Briefly, whilst mentioning the conferences may I say the DAC Conference at HQ in October was a tremendous success. It was well-supported informative and good topics for debate.

On the other hand, the LGBT Conference at the same venue the following month was poorly supported.

Maybe this was due to holding another in London so quickly after the DAC or LGBT issues are not as high on certain branches agendas as other equality matters therefore they don’t send delegates I don’t know but this matter needs to be addressed well before this years LGBT conference.

Finally, I would like to apologise again for the few date changes of last years meetings that obviously contributed to poor attendances at certain meetings. I would like to reiterate that if you cannot attend could you please try and find a suitable replacement as holding a meeting with only 5 or 6 in attendance can be quite off-putting.

Up and coming events 
· Women’s Conference – Saturday 5th February 2011, Edinburgh Training and Conference Centre, Edinburgh.

· Youth Conference – Saturday 12th February 2011, Birmingham District Amal Branch, Birmingham.

· Blackworker’s Conference – Saturday 26th February 2011, CWU Headquarters, Wimbledon.

I hope that all branches in the region will fully support these events.

Frank Shaw
Regional Equality Secretary
North West Regional Women’s Committee 

(NWRWC)  

Annual Report 2010

I would like to extend my thanks to all the Branches who have supported the committee and their Women’s Officers throughout 2010. We had another successful year in 2010 with more people attending events than previous years. Highlights being the Chainmaker’s Centenary Festival in September and the Women’s Evenings throughout October and November. 
Many thanks to Carl Webb and the other Regional Officers for their continued support and help.
Based on the current Campaign plan

· To provide support and advice for Women’s Officers & NW branches in recruiting and developing women activists 

Even though we have lost a few women activists across the NW this year, the committee have been and still are working hard to involve more women at Branch and Regional level.
· Organise Annual NW women’s forum/event 

Last year’s events took place in October and November and we had the best turnout so far with around 75 people in total attending the 3 events. Feedback was very positive and some of the ideas are being used by other RWCs at their own events. We were very pleased to have colleagues from the Midlands, North East and Wales and the West at the Manchester event. The ‘Green aGender’ topics covered recycling in the local areas, supported by the local authorities and WRAP (Waste and Resources Action Programme), natural beauty, supported by LUSH, a discussion and information about why Climate Change is a gender issue, supported by the climate solidarity organisation and some recipes for making household and natural beauty products. As these events are proving more successful each year, we will be looking to do similar events in 2011.

· Interact with other unions regarding women’s issues

The Centenary Chainmakers Festival in September was the biggest so far with many Trade Unions involved in more activities than normal. The NW had 3 representatives, including myself and we will be encouraging more women to attend again this year. I represented the NW at the NW Women’s TUC Committee and will continue to do so throughout 2011 with Karen Smith who was also nominated.

· Organise & run short  courses for women in the NW

More committee members attended the 2 day courses run by Alvescot and more are planned for 2011.
· Highlight the issues of women by utilising support networks and services available to women in our region

We continued to support Women’s Aid by providing toiletries collected from hotels or given as unwanted gifts and passing these on to local refuges who are always very pleased to receive them. 2011 should see more contact with organisations supporting women from other cultures.

· Share knowledge & experience with other RWCs

The committee has been in regular contact with other RWCs throughout the year via events attended and the joint meetings held between the WAC  RWCs.
· Produce Newsletter twice a year


A newsletter was produced towards the end of the summer advertising the Women’s Evenings.
· Support CWU National & Local campaigns e.g. Agency Workers and Serving Quality campaigns.


The women of the Northwest have been and continue to be highly 
active within all the current national campaigns.

· Work with NW branches and Organising Dept on recruitment initiatives


This is ongoing as business as usual.
· Raise political awareness with women members in the NW and encourage women activists to become more involved in decisions affecting public life.

The events held this year highlighted the issues of recycling and climate change both of which are prominent issues for local authorities.
· Encourage branches to set up an informal Women’s Group to advise on issues primarily affecting women.


A number of branches have now done this, including my own. 

Financial status 

Carried forward from 2009


£  960.25

Income during 2010



£ 2854.72

Expenditure during 2010



£ 2647.43

Balance January 2011



£ 1167.54

The financial priorities for 2010 were as agreed at the 2010 AGM:-

1) Women’s Forum/Events

2) Affiliations
3) Representing the NWRWC at events.
The main costs were for the Women’s events and once again, I would like to thank those Branches who contributed financially. We donated £100 again to WHISC as agreed and renewed our affiliation to the Fawcett Society.

The financial priorities for 2010 remain the same as above.
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Karen Smith

Merseyside Amal

Regional Motion to Women’s Conference 

Conference notes that some branches still conduct elections whereby members can only vote in person. Conference is concerned that requiring members attend a meeting, in person, often in the evening and sometimes in licensed premises, in order to vote in branch elections may mean many women members are not able to participate. Conference is further concerned that this practice, if challenged, may be found to indirectly discriminate against women and as such, may not be equality proofed and therefore not comply with equality legislation. Conference therefore instructs the WAC to work with the relevant department(s) and/or the NEC to ensure that all branch elections are conducted in a way which allows for maximum participation of women members and ensures all branch elections fully comply with relevant equality legislation.
Karen Bosson

NWRWC Secretary

nwwrc@btinternet.com
07894 423892
DAC NW Regional Report 

There have been accusations from certain quarters that the Equality Dept does nothing but organise the Minority Conferences, which by association infers that the Minority Committees do nothing in between conferences except attend three meetings at CWU HQ each year (reduced from 4 by the DAC to save money).

I know that the other Committees will speak for themselves; as far as the DAC is concerned we are proud that due to the work of the DAC in conjunction with the NEC, matters relating to disability issues and the welfare of our disabled members have never had a higher profile.  

The DAC has fought to increase awareness of disability issues, with campaigns on various disabilities OCD, Dyslexia and mental health issues in the past couple of years for example.

Our main thrust has been to ensure that all our reps are fully au fait with disability issues, with at least training on what was the DDA and is now the Equality Act.  Our campaign to try and get all managers trained is ongoing.  

The Disability Champions, supported by the DAC are proving to be invaluable in ensuring our disabled members and members who become disabled whilst in employment receive reasonable adjustments etc, to allow them to stay in employment as per the Equality Act and are not retired out of hand on medical reasons by management, as sadly was the case only a few years ago when many reps were not ware of the rights of disabled members. 

Our latest drive is to increase the data base of disabled CWU members so that we can keep them informed on a regular basis as and when required, on not only disability issues but all CWU activities/initiatives to help them to become more inclusive within this union. We will be sending out leaflets not only to the Branch Secretary but also the Equality Officer and Disability Champion of each Branch. 

We are working with Ray Walsh to try and achieve one of our Conference motions that Royal Mail should have a separate attendance record for absences as a direct result/relating to a member’s disability, which would be independent of recorded absences for non disability related days off work.  We wish to pursue this further and seek agreement for the Disability Passport scheme that BT utilise to be accepted in all businesses where we have members.  The Passport keeps a record of any disabilities a member may have, time needed off work for treatment, reasonable adjustments already in place at work etc.  This Passport is signed by the person’s manager and a senior manager from HR, so if a new manager appears or the member moves to another office all they do is show their Passport, and a long protracted series of meetings regarding the member’s disability and adjustments etc are avoided.   

The DAC met last week to be told by Linda Roy Equality Officer that the DAC budget had been cut. Last year the budget to hold the Disability Conference was £5000 this year the budget has been cut to £1.771 this is an absolute disgrace and out with the rules of this union.
The rules state we will have an annual DAC Conference.  Our policy is to move conference around the UK to allow disabled members to attend at least one Conference within their area from time to time, on a geographically rotational basis.

Last year we agreed that it was time to hold the Conference in London again, and that to save money for the CWU we would hold it at HQ.  This we did, thus the cost reduction to £5K as oppose to double that the year before in Dundee (£10k plus). 

 It is impossible to hold a Conference with £1.770.00, even though we have chosen Birmingham utilising the Birmingham Amals premises.  The £1.770.00 would not cover the cost of travel and overnight for all the DAC members (again a National Rule) let alone run the Conference.  We were told at the meeting that all the Minority Conferences had been given a reduced budget, however the DAC and LGBT would not be able to hold a Conference given the savage cuts to our budgets (I am sure the RAC and WAC will speak for themselves).

The Committee agreed that a letter was to be sent as a matter of urgency to the SDGS voicing our concerns and questioning how could this instruction to reduce the Minority Conferences budgets be given when it is outside the union’s rules, which state that there will be annual Minority Conferences funded by HQ.  If no response was received from the SDGS within two weeks, then the GS would be written to. 

If the funds are not adequate enough to allow the Conferences to take place, the rule carried by the Sovereign Body of the CWU will have been broken, and this must not be allowed to happen.

Ted Stead, Anne Marie McCall & Jacquie Stewart      DAC Members.            

Regional Youth Committee

It is disappointing that we received no nominations for the regional youth officers and that many branches in the region are unable to find someone under 30 willing to take on the responsibility of Branch Youth Officer. 
Considering that we were the first region to set up an ad-hoc Regional Youth Committee I am not willing to give up yet. To assist us Trish Lavelle has agreed to run a residential weekend youth workshop for the region for existing youth officers and young members who may be interested in becoming active within the CWU. 
I will of course need the help and support of branches to make sure this happens and I will be in touch early next week.

National events taking place are as follows

· Youth Conference


11th – 12th February 2011

· Youth Officers Forum

24th March 2011

Safety Annual Report

CWU NW Safety Forum

BT Unions NW Safety Coordinators Committee

NW Engineering Safety Committee

Hopefully everyone had a peaceful festive period and has returned safely to work. However the Co-ord were extremely saddened to hear of the Christmas Eve sudden death of one of the senior BT safety managers with whom we had built a good working relationship over the last few years. Dave Dixon came into BT following careers with both the military and the police and we had reason to meet him very early on and continued to do so over his time at BT. He always worked as a partnership approach and made meetings less formal but still effective, and will take some replacing. I attended the funeral in York representing the Co-ord.      

We have had time to see the preview of the Gulf of Mexico oil spill report and unsurprisingly decisions to cut costs and save time contributed to the disaster. Bob Graham, co-chairman of the commission, said the findings showed the blow-out was avoidable. Systemic failure and the most clear root cause of the blowout was “a failure of industry management (p122). Not just within BP but also the many contractors, decisions taken were to save money at the expense of safety; we will consider the full report over the next few weeks.  

As it’s a new year methods will automatically progress and we will try using video conferencing calls for NW Engineering Safety to see if it can be of value in time, expense and more environmentally friendly. We need to get information out quicker to USR’s in the field as people expect instant messaging in many walks of life so we will be looking at practicable options. There are several ways of doing so but the time in compiling and dissemination of such information is what we will have to consider, so that it adds value and doesn’t just become another job to do.   

The Co-ord joining in with the national CWU campaign on Dangerous Dogs shows political side to safety does not end with involving ourselves in consultations. Lobbying MP’s, MEPs etc and educating councillors are all part of the role. Other consultations we have been involved with include Office Risk Assessment, and extremes such as the New Control of Artificial Optical Radiation at Work Regulations Implementing the Physical Agents (Artificial Optical Radiation) Directive (2006/25/EC) to the consultation on proposed changes to the laws governing powered mobility scooters & powered wheelchairs.

The Forum took part in the Consultation on The Future of Narrative Reporting noting that there should be a general duty on directors, under the HSW Act, as suggested to the HSC in 2006, based on the Institute of Directors (IoD) voluntary guidance and supported by an Approved Code of Practice. Directors would have to demonstrate that they were considering health and safety risks their business posed employees. There are many Directors who demonstrate concern with their employees’ welfare and 65% of lager companies say it is in on board meeting agenda. By default that means that 35% of companies do not currently consider health and safety at board level when taking strategic decisions. 

Following the Forum’s previous submissions we received invites such events as Defra’sNatural Environment White Paper Workshop in Birmingham, HSE Workplace Stress workshops ect. 
The coalition government want to put common sense back into health and safety - so they cut the HSE budget by 35% (source, The Department for Work and Pensions). This is on top of the previous government freeze which has already seen front line inspectors’ drop by 18% since 2003. The remaining inspectors will be continuing as both advisor to self-regulation and enforcer. We will see over the coming years whether there increase in the number of fatal accidents and injuries in the workplace.

The European Survey of Enterprises on New and Emerging Risks (ESNER) was released late in 2010 and the Co-ordwere pleased to attend the launch of the detailed document. A couple of key points were highlighted by questions to managers, workers; directors etc. spread over thirty one countries. Employee participation is a key factor in successful occupational health and safety, and secondly, fulfilment of legal duties is another major driver in addressing risk. Fifteen per cent noted that occupational health and safety is never discussed at high level management meetings; the Co-ord has always argued against voluntarism. Also interesting were the main concerns for managers, accidents was top with 80% but second was stress with 79%. Considering the HSE highlight “lack of job control”, “job isolation”, “too much supervision” as some of the main stressors BT should consider this in their work allocation and constant monitoring of engineers in the field, and the employees in call centres.

The Young Report was one of the significant safety events of the year and aimed to free business from bureaucracy. It deals with RIDDOR, Risk Assessment and the consolidation of many pieces of safety legislation amongst other issues. The latter is reasonable and is continuing the work of the previous government in areas such as fire legislation.  Simplifying RA’s is fine as long as they are still meaningful and contribute to workers safety not merely become easier to tick the box.     

However the Young Report recommended the amending of the Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 1995, initially extending the period of reporting to seven days and re-examining the whole concept of assessing the national picture of workplace incidents. Whilst not happy with the shortening just to produce better statistics we would like to know how the gathering of such information compares with our colleagues in the EU. If there is a change in RIDDOR it should include areas that are not include currently like road traffic incidents where one of the parties in or on the way to/from work. The recommendation is for HSE to re-examine RIDDOR and we will be creating our argument to engage in that process at whatever level we can enter it. The Co-ordwere represented at the December HSE Board meeting in Leeds to see the presentation and commencement of the consultation.

We know from our own experience that there is an under reporting of RIDDOR. However we don't see the claim that changing the required 3 days to 7 days will improve the accuracy of the data collated. We'd suggest that there are two main reasons for the under reporting of RIDDOR; the first being sheer bloody minded employers who do not care about legislation nor their workforce, the second is honest ignorance or a lack of understanding. Neither of these areas will be addressed by moving the requirement to 7 days; companies who currently comply will continue to comply (with the new period) and those who do not will continue not to, therefore  although the top line figure will be reduced the percentages of accuracy will remain unchanged.

At the same time as we were writing to local MP’s about dangerous dogs a lady called Barbara Williams was being savaged to death by a dog at her home in south London. The dog owner Alex Blackburn Smith at the time of the attack was later arrested and faces Manslaughter charges. Ms William’s death is the latest in a series of serious dog attacks. There are 400 telecom workers and 6000 postal workers attached by dogs every year. The NW Safety Forum took part in the recent Defra Dangerous Dogs consultation, along with 4249 other respondents. We welcome the fact that it is acknowledged that dogs attacks and irresponsible dog ownership are major issues. The current legislation is insufficient and not working, for example it does not cover private land nor premises where 70% of dog attacks to our members occur. Compulsory micro chipping, third party insurance and introduction of Dog Control Orders are all objectives of the CWU and we asked MPs to support EDM 1202 “Responsible Dog Ownership” was placed before the house on 14th December by Andrew Rosindale.

Officers elected for 2011
CWU NW H&S Forum

Derek Maylor - Chair
Bob Freeman - Vice Chair
John Simpson - Secretary
John Southwell - Asst Sec
Jill Coulson - Women’s Officer
 

Annual Conference 2011 – Obituary List

Branches are reminded that HQ is requesting the names of those who have served the union and sadly died since last the previous annual conference. The obituary list will be published in the General Conference Agenda and shall include the names of all members who have died over the previous twelve months. All names must be received by Monday 28th January 2011 and sent to Angela Niven at HQ or Emailed to conferences@cwu.org. See LTB58/11 for details.  
General Conference / Special Rules Revision Conference 2011 – Submission of Motions/Rule Amendments

The guide to submitting motions to General and Special Rules Revision Conference is attached to LTB57/11. Rule amendments to the special rules revision conference 2011 can only be accepted from Branches and Regional Committees. The closing date for submissions to General Conference is 12.00 noon on Monday 28th February 2011. The closing date for Special Rules Revision is 12.00 noon on Monday 28th February 2011.

CWU Humanitarian Aid 

CWUHA continues to deliver basic needs to poorest children

A busy 2011 is planned for the CWU’s humanitarian aid charity – CWUHA –  with essential supplies destined for destitute children in two regions of Eastern Europe.

In April lorries full of basic needs will head for Bulgaria, followed in September by a mission to either Moldova or Bulgaria. Steve Rowlands and Ian Young will be representing the North West on the April convoy. Also, the charity’s trustees are exploring the possibility of providing electricity at the school in Tanzania where the CWUHA has built three new classrooms and toilets. 
While there are enough volunteer drivers for the spring convoy, the charity is looking for volunteers to drive the trucks in the autumn. Volunteers must be able to drive 7.5 ton vehicles and be self-funded in keeping with the charity’s focus on low overheads. 

One of the key fundraisers in 2011 will be a John O’Groats to Land’s End relay by members of the North West Central Amal branch. The six runners, all from Warrington delivery office, will divert their route through Bournemouth to coincide with CWU Annual Conference. 

Among the many fundraisers in 2010 was a 180-walk from Timperley, Manchester to the union’s education centre at Alvesocot Oxford, which raised nearly £10,000. The team was led by Steve Rowlands who was joined by Stephen Albon, Peter Sharrocks and Marc Pastorelli and Amanda Davis from CWU legal partner Simpson Miller LLP. Alex Pearson drove the support vehicle.

For the September 2010 mission the twenty-strong crew comprised CWU members, four CWU Ireland members and two members of staff Simpson Millar LLP. Ten trucks carried more than 25 tonnes of aid to help children in orphanages and hospitals in Moldova and Transnistria. Donations included medical equipment, toiletries, beds, and toys.

In Moldova, a boarding school for 145 special needs children in Congaz had its 50-year-old beds replaced. There was a similar scene at the Cuppicini State Orphanage and School. Convoy member Paul Newsham (North Lancs and Cumbria) recorded in his blog: “After we have unloaded the aid we come to the part that some people both love and hate – the tour of the establishment. ‘Love’ because we get to meet the children for whom the aid that we have just delivered will a make major difference to their life; ‘hate’ because it pulls at your heartstrings and makes grown men cry.”

In the break-away state of Transnistria, two truckloads from CWU Ireland were delivered to the Victors Psycho-neurological Hospital. 

CWU Ireland punched above their weight – they donated expensive medical equipment, filled two trucks and bought a mini bus for children to have day trips. And in the UK too we thank all our sponsors and we really appreciate the efforts by fundraisers who do magnificent feats. They can rest assured that the money they raise goes direct to the purchase of essential supplies which are delivered directly by the charity.

CWUHA particularly thank Royal Mail, BT, Eircom and An Post, who generously provide the trucks and the fuel”.

The charity has been invigorated by a renewed five-year pledge of support from Royal Mail and BT, following talks with Andy Kerr – deputy general secretary (telecoms and financial services) Lord Tony Young, former deputy general secretary.

In addition this September, BT donated 13 CB radios in response to a request from convoy leader Stephen Albon. 

And finally, we would like to thank the region and branches for their continued support.

For information about making a donation contact Carl Webb at northwestregion@cwu.org or visit www.cwuha.org.
