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Reps brief for the CWU response to the Hooper Review and our campaign to keep Royal Mail a wholly publicly owned industry.
· The CWU accept:
-  need for change in Royal Mail
-  need to improve Industrial Relations
-  need to maintain Universal Service Obligation
-  need Government support for pensions
· The CWU believe that the overall package within the Hooper review of solutions falls short of what is needed for our industry.

· The CWU believe the report lacks positive vision for a vital public service.
· The CWU believe the Report is a prescription for managed decline.
· Not one Labour mp has spoken in favour of Hoopers view 

· The CWU are campaigning against a managed decline.
· The CWU want a positive vision linked to new economic climate which will;-
-  jointly agree modernisation
-  tackle pensions deficit & cuts to pensions provision
-  give RM extra £280m pa/ change access 


-  Supports the Universal Service Obligation

-  Introduce product and service innovation

-  Revitalise PO network and the Post office becomes a People’s bank
· The CWU believe Hooper has ignored the follow facts :


-  investment from Commercial Agreement 


-  £2.6bn lost from Postcomm’s volume forecasts 

-  overseas operators have had greater levels of investment
-  higher prices are charged by rival operators
-  The profit comparisons measures cover a period when TNT & Deutsche  Post didn’t face full competition
-  only the UK Postal Service operates Down Stream Access
-  in Germany postal workers are only paid the minimum wage
-  the impact of removal of pension contributions which will free up cash to invest back into the company without the need for private investors.
-  3p tariff increase
-  any change to access pricing
