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Background

Dog attacks and the threat from Dangerous Dogs are an area of mutual interest for Lancashire Constabulary and Postal Workers.

Postal work puts individuals at specific risk of dog attacks; it also provides them with significant community information relating to dogs that may present a risk to them or the wider community.  Postal workers from several organisations and companies, deliver six to seven days a week to circa 30 million homes and businesses across the UK.  There are around 2,600 dog attacks on postal workers each year, some resulting in permanent, life-changing injuries.

The police have a specific role in responding to dog attacks and proactively managing the risk of dangerous dogs that reside within our communities.

Aim
1. To have clear guidance for workers to help ensure they get an effective service. This will help minimise the impact of any attack, promote confidence and manage the wider risk to the community. 
2. To have clear guidance to ensure postal workers can communicate information relating to risks within our communities.
3. To provide clear expectations between postal workers and employees of Lancashire Constabulary.

Actions to follow when a crime or incident is in progress

a. If you are subject to an incident involving a dog dangerously out of control, remove yourself to a place of safety at the earliest opportunity, call the police, or request they be called immediately, and request an ambulance if required. 
b. Tell the Police that this is a crime or incident in progress. This applies if the dog/owner is still in the area and you are still at risk. 
c. Tell the Police that you are a Postal Worker, and that you have been attacked by a dog whilst performing your duties delivering mail.  
d. Answer any questions you may be asked over the phone with as much detail as possible and remain in a location where you have agreed to meet with the Police. 
e. Request a log reference number from the police.
f. Report the incident to your line manager so they can record an accident and can provide you with support. 
g. Should you need to leave the scene for medical treatment, arrange a time and location for the Police to speak with you.  This may be at home, hospital, a police station or your workplace. If an appointment cannot be confirmed, request a timescale in which you shall receive a visit from the Police. 
h. Where possible, obtain photographic/video evidence of the incident via a mobile device. Be mindful that the device holding such images may have to be seized by Police for a short time so that the images/footage can be captured and used in evidence. 
i. Ask for photographs to be taken of any injuries, both before and after medical treatment. 


Response to an ongoing incident
a) If the incident is ongoing and the dog is still posing a threat, an emergency response may be initiated however the appropriate response will be assessed and determined by the Control Room operator taking your call.
b) The Control Room operator will inform you of the graded response to your incident and they will provide the Incident number and if appropriate the expected arrival time of the patrol.
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a. Report the incident to your line manager so they can ensure it is recorded as an accident and can provide you with any support you may need.
b. Report the incident to the Police at the earliest opportunity, explaining what has happened and emphasise both that you are a Postal Worker and were carrying out your duties at the time of the incident. The report can be made over the phone dialling 101 or via the Force website’s online portal which can be found at Report a Crime or Incident - Lancashire Constabulary - Report Online
c. Ask for the relevant log number for the report or retain a record of the digital request.
d. Where possible, obtain photographic/video evidence of the incident via a mobile device. Be mindful that the device holding such images may have to be seized by Police for a short time so that the images/footage can be captured and used in evidence. Inform the police that such evidence has been preserved.
e. Ask for photographs to be taken of any injuries, both before and after medical treatment.
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As a crime is being reported, the expected response to an incident/crime of this type is that it will be handled by the Force Crime Management Unit (FCMU).

The FCMU is staffed entirely by police officers. An officer should record the details of the crime and provide you with a crime reference number.

If there are lines of enquiry that can be followed up, the FCMU officer will forward the crime to the relevant area for further investigation.

The crime will then be allocated to the officer responsible for the investigation within 24 hours of the initial report.
This officer will make direct contact with the person reporting the incident and initiate the investigation.

This officer is the officer in the case (OIC). They should provide their name and contact information and are responsible for the investigation and updating on subsequent progress.
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The Police may respond in different ways depending on the circumstances of your incident or crime. Whatever those circumstances are, there are things you can ask for which will help you and the Police, or things that you can ask for that could support you;
a. Police officers deal with a broad spectrum of incidents on a daily basis and the person taking your call may not have a detailed knowledge of Dangerous Dogs legislation. If they inform you that it is not a Police matter, be firm but polite, and inform them that the legislation has changed so that all incidents of a dog dangerously out of control are a criminal offence, irrespective of where they occur.
b. Whilst the incident is still fresh in your memory, take the time to write down points that you remember about the incident. If you cannot write, ask a friend, colleague or your line manager to assist. These points may be very useful to the investigating officer and may be the difference between an unsuccessful and successful prosecution. 
c. Points that would be useful are;
• Exactly where the incident took place?
• What happened, including where did you first see the dog/s, where did it/they come from?
• Name and address of dog owner if known.
• A description of the dog; colour/s, breed or type of dog/s.
• Was anyone with the dog/s? Did they speak or call out to the dog/s? If so, what did they say?
• Did they help, intervene, or encourage the dog/s?
• Were there any witnesses? Names or descriptions.
d. Always ask for the 
• name and contact number of the officer in charge or “OIC” of your crime or incident. 
• crime or incident reference number. 
e. There is a huge network of support that can be accessed. These support networks range from simple Victim Support to specialist charities that give expert advice to victims of crime, or people that may be nervous of dogs for a variety of reasons. Ask the OIC and/or your Unit Manager to be put in touch with appropriate support networks. 
f. Make sure you tell the Police about the full impact of the crime or incident in terms of the level of the injury received, any psychological effects as a result of the incident or the ongoing threat from the dog owner/handler. 
g. If someone is arrested or summoned for your crime or incident then the OIC should take a ‘Victim Impact Statement’ from you. This will allow the court the opportunity to understand the full and far-reaching impact that the incident or crime has had upon you and your family. 
h. All police forces have, or have access to, a Dog Legislation Officer, referred to in the police as a “DLO”. These officers are experts in the legislation around dogs and have received additional training. Lower-level incidents may not be referred to a DLO. If you believe your OIC would benefit from additional support in managing your case then ask them to consult with a DLO.


Dissatisfaction with Service
[image: ]If you are not satisfied with the service you receive, ask your OIC for their Supervisor’s details. They should provide you with a name and contact details. Contact this person and they will try and resolve any issues that you have identified.

If the issue is not resolved, you may wish to make a complaint via the          Lancashire Constabulary Complaints procedure by Make a Complaint about the Police or write to us at Professional Standards Department, Lancashire Constabulary HQ, Saunders Lane, Hutton, PR4 5SB.

This will engage the police complaints system – details of service expectations from this system are detailed here: What happens to your complaint | Lancashire Constabulary


Working Together
It is likely that postal workers will gather information and intelligence that may allow the police to understand the risk of dangerous dogs that reside within Lancashire.

If this relates to an incident the guidance above applies. If there is no specific incident and the postal worker is simply seeking to share information they believe is relevant to the Police, the worker should search for the relevant area and contact the local neighbourhood team using the ‘Something I’m concerned about in my neighbourhood’ tab. This will then direct the information and contact details to the local neighbourhood team that covers the area.  This can be found on Your area | Lancashire Constabulary

This will engage the Neighbourhood Policing Guarantee, and you should be provided with a response within 72 hours.

Lancashire Constabulary is keen to develop and maintain positive working relationships and encourage contact between the postal delivery companies/organisations and Lancashire Police Dog Unit.  Key points of contact for these organisations have been shared and will be available to discuss any emerging issues.  
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